Why Strategic R&D Tracking Matters
More Than the Tax Credit Alone
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Most founders can describe in detail what the company built during the year. Far fewer can show how much was
invested in advancing their company’s own technology and where that knowledge ended up. Real-time R&D
tracking helps answer those questions, with value that extends well beyond tax credit evidence.

When tracking is designed only for an annual claim, it can become an administrative task that ends up receiving
attention once a year. When it is treated as part of how the company understands its technical investment, the R&D
records become useful for strategy, continuity, and external scrutiny.

The question underneath the tax credit

Engineering and finance describe the same activity through different structures. Engineering organises around
projects, investigations, technical decisions, and delivery. Finance organises around payroll, cost centres, invoices,
and accounting periods. Each view is useful, but neither cleanly answers how much the company is investing in
innovation.

That answer emerges when labour and cost are attributed to the technical work they supported. Well-designed
time tracking creates the link between the people doing the work, the uncertainty being addressed, and the
expenditure recorded by finance. The tax claim is one output of that link, but the underlying record has broader
value.

Overlooked benefits of R&D time tracking

Stronger institutional memory

Records preserve who worked on technical problems, what was
attempted, and how investigations evolved, reducing knowledge loss
when employees leave.

More credible due diligence
A consistent history of technical work, decisions, and expenditure gives
investors or acquirers traceable evidence of sustained capability building.

Better R&D investment visibility
Linking labour and costs to technical activity shows how much the
company is investing in advancing its own technology.

Improved portfolio decisions
Leaders can identify duplicated effort, stalled investigations, and areas
receiving more time or funding than expected.
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Where the value shows up beyond the claim

Structured, contemporaneous records create institutional memory. They show who worked on a problem, what



was attempted, and how the investigation developed over time. When an experienced engineer leaves, this record
can preserve details that informal handovers and final project summaries may miss.

The same evidence becomes useful during a funding round, acquisition, or other due diligence exercise. A
consistent history of technical investment can demonstrate that capability has been built through sustained work,
supported by traceable decisions and expenditure. This gives external reviewers more than a retrospective account
from leadership.

It also improves internal portfolio decisions. When leaders can compare where R&D time and cost are being spent,
they are better placed to identify repeated effort, stalled investigations, and areas receiving more investment than
expected.

What this means in practice

Reframing R&D tracking as a strategic asset changes how it is prioritised. ReaDI-Watch'’s Dual Operating Model
treats time and cost attribution as inputs to both funding readiness and a durable record of what the company has
learned and invested in.

The tax credit remains an important output of good tracking, but it should sit alongside stronger institutional
memory, more evidenced investment decisions, and better assessment of the company’s technical capability.



